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Mentorship program protocol ForKidS 

ADMINISTRATIVE 
Name of mentor  

Name of mentee   

Date of meeting  

Total number of meetings so far  

Mentoring registry 

Scientific research 
Clinical training (up to board exam) 
Career planning after board exam 
International work 
Balancing family and work 

Subspecialty  

General pediatric surgery 
Visceral surgery 
Neonatal surgery 
Fetal surgery 
Anorectal Surgery 
Thoracic surgery/chest wall 
Urology 
Plastic surgery/burns 
Hand surgery 
Neurosurgery 
MIS 
Emergency and traumatology  

EVALUATION OF LAST MEETING 
Evaluation of previous goals 

Objective 1. 

Objective 2. 

Objective 3. 

Difficulties 
 
 
 
Suggestions 
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CURRENT SUBJECTS/ISSUES  
 
 
 
 
 
 
 
 
 

GOALS UNTIL NEXT MEETING 
Set one to three goals (Specific, Measurable, Achievable, Realistic, Time-bound) for the next period 
Objective 1. 

Objective 2. 

Objective 3. 

Steps to achieve the goals as 
stated above 

Objective 1. 

Objective 2. 

Objective 3. 

NEXT STEPS/EXTRAS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


